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CONSERVATION NEWS  

 

 The Conservation Trust for St Laurence 
 Helping to conserve the church for future generations  

 

Trust plays key role in funding major repairs  
 

The Conservation Trust for St Laurence is working in partnership with St 
Laurence’s Church to secure the building and the many treasures housed within one 
of England’s most famous parish churches. Over the past two years £85 000 of 
urgent repairs have been completed as part of Target 1 of the church’s Vision Project. 
These vital works have been funded in full by the Trust and its many supporters. 
Work began in spring 2013 on Target 2 high level stone and roof repairs. This 
important programme will take five months to complete. The Trust has pledged 
another £80 000 towards the total cost of £290 000.  

  
 This leaflet will show you some of the 
 work that has taken place and give you 
 a glimpse behind the scenes. I would 
 like to take this opportunity to thank 
 you for your support and encourage 
 you to continue to support our work 
 as we all work together to secure one 
 of England’s finest churches for future 
 generations to enjoy. 
  You can support the Trust in a 
 number of ways: joining our mailing 
 list, attending our events , considering 
 making a standing order  or even by
 remembering us in your will.  
  Thank you for your support and 
 enjoy the guide to our achievements.  

Bill Lloyd-Kitchen Chairman 

 A recently repaired panel from the 
 north aisle containing fragments of 
 14th century glass 
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The Royal Arms are a rare survival of the Commonwealth, in that  we can clearly 
 see there was an 
 earlier scheme under 
 the present  painting.  
 It is believed that the 
 Arms date from the 
 reign of Charles I and 
 perhaps even earlier. 
 It was then returned  
 to the church in the 
 reign of Charles II.   
  The delicate work 
 has been carried out 
 by  Diane Britton and 
 funded in part by a 
 former High Sheriff of 
 Shropshire.  

North Aisle: Early 17th century Royal Arms  

The Royal Arms during the painstaking conservation  
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North Aisle: Early 14th century glass roundels 
In the north aisle of St Laurence’s 
Church are three small heraldic 
roundels which date from the early 
14th century.  They are located in the 
eastern-most windows.  
 The condition of these roundels 
was extremely fragile. They had been 
exposed to the external elements for 
700 years, survived the Reformation, 
iconoclasts and even poor quality 
repairs.  
 All three roundels had the 
majority of their original glass and 
even some of the original lead cames, 
which separate each section.  
 The repairs were carried out by Jim 

 Budd, stained glass conservator; in 
 memory of David Lloyd. The 
 conservation process included 
 securing the glass to enable removal 
 to the workshop, cleaning the 
 surface by removing organic  material 
 that had grown on the surface, 
 joining broken panes by edge 
 bonding with a reversible resin, 
 repairing the original 14th century 
 lead, replacing the poor quality 19th 
 century lead and reinstatement in the 
 church. The panels are framed within 
 a  section of bronze and are now 
 mounted inside the church with a 

 second external layer of clear glass.  

Before 

After 
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Keeping the building watertight has 
been one of our most urgent priorities: 
small, persistent, seemingly 
insignificant leaks can cause severe 
damage and lead to further problems 
such as death watch beetle attack to 
roof timbers. As part of Target 1 urgent 
repairs have taken place to many of our 
roofs, making good small fractures in 
the lead, improving some design 
details, including some new flashing. 

 

 As part of Target 2, we will complete 
 nearly £300 000 of high level stone 
 repairs and total replacement of two 
 roofs to the St John and Lady Chapel. 
 This is a continuation of a programme 
 that has seen the replacement of the 
 roofs to the nave and side aisles. The 
 picture to the left shows the Lady 
 Chapel roof with improved details to 
 the laying of the lead sheets.  

 
At the same time we will be 
conserving 16 pinnacles, the stone 
crosses on the west and east gables and 
protecting the stone tracery of the 
north aisle windows by installing new 
stainless steel, lead covered, hood 
mouldings that will divert rainwater 
away from the window whilst retaining 
the mediaeval stonework.  

Up on the roof: stone and roof repairs/replacement 
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 As part of long term planning the PCC 
 of St Laurence has commissioned a 
 number of specialist surveys over the 
 last five years, some of which have been 
 funded by the Conservation Trust. One 
 of the most important of these is the 
 report into the condition of historic 
 timber fittings.  
 
 Much of our timber fittings survived the 
 Reformation and the Commonwealth 
 when destruction of such treasures took 
 place. Included in our collection are five 
 intricately carved screens (Chancel, St 
 John and Lady Chapel, North and South 
 Transept), a baldachinno (St John 
 Chapel), misericords and choir stalls 
 (Chancel), as well as a number of free- 
 standing early pews and chests and the 
 18th century organ case.  

 
Many of these important 
items require conservation 
work including repairs and 
cleaning. The estimated cost 
is in the region of £350 000. 
It is envisaged that this work 
will be completed as part of 
Target 3 of the Vision Project 
when we hope to complete 
£3 million–worth of 
conservation to the fabric.  

Conserving the historic timber fittings 
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One of the great treasures of St Laurence’s is 
the fine mediaeval reredos and the 19th  
mosaic marble floor that surrounds the high 
altar. The reredos is constructed of French  
limestone. The statues were destroyed in the 
Reformation and replaced in the 1840s. Look 
closely under the architrave and you can see  
more than 20 original statues which are  
gilded. The floor was designed by the eminent  
Victorian architect Sir Arthur Blomfield. 
 Both the reredos and floor have been 
painstakingly cleaned, minor repairs have 
been completed and you can now enjoy them 
in all their splendid and colourful glory.  

 

Chancel: Conserving the reredos and mosaic floor 

During and after cleaning and conservation  

Chairman Bill Lloyd-Kitchen 
lends a hand 
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The Ten Commandments board is an important 
survival from the early part of the English 
Reformation when similar boards were erected in 
churches across the land to promote the use of 
English in churches.  
 It is estimated that this fine example may date 
from the mid 16th century and has therefore 
survived for approximately 450 years. The oak 
boards from which it is constructed have suffered 
from beetle attack, both woodworm and death 
watch beetle; a leaking lead gulley in the chancel 
caused further decay (see the pictures below). 
Conservation work was completed by Diane 
Britton and included consolidation of the oak 
boards, cleaning of the surface and frame, and 
consolidation of loose paint; we hope it is now 
secure for at least another 400 years.  

Lady Chapel: 16th century Ten Commandments board 
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St Catherine’s Chapel: clerestory window repair 
If you stand in the entrance to 
the south transept and raise 
your eyes, you will see a simple 
two lancet window at clerestory 
level. The keen eye will also see 
two large watermarks falling 
like tears from the window 
down the wall; St Laurence’s 
crying clerestory window had 
been letting in water for a long 
time. Beneath this window is 
the fine alabaster memorial to 
Dame Eure. Both window cill, 
wall and memorial had suffered years of ingress of rainwater due to the failing 

window.  

  Scaffolding externally and internally 
 enabled us to see that the window had 
 been an on-going problem. Many repairs 
 had taken place, and had not  solved the 
 issue. Coupled with the lack  of a 
 keystone of the internal masonry  voussoir 
 arch, a number of large stones were 
 loose. Previous multiple layers of  pointing 
 mortar were removed from the window 
 glazing groove. Lime mortar  with coarse 
 hair, nearly 3 inches in depth  in places, 
 provides a new watertight seal. The fall 
 of the window cill was increased in situ 
 by a mason and a new lead cill installed 
 to protect the stonework. The internal 
 arch was pointed and pinned to adjacent 
 stones. Dame Eure is at last dry again.  


