CONSERVATION
ONSERVATION NEWS
EWS
The
The Ludlow
Ludlow
Palmers
Palmers

Helping to
to conserve
conserve the
the fabric
fabric and
and treasures
treasuresof
ofStStLaurence’s
Laurence’s
Helping

Spring 2016

Saving the Medieval ‘Commandments’ Windows
One of the greatest treasures in St Laurence’s church is the set of ‘Commandments’
windows. Six of the original ten windows survive and they are the only examples in
medieval glass in England. In each window, Moses is seen displaying a tablet on which
is written the Commandment. Here is an example of someone breaking the “Thou
Shalt Not Steal” Commandment
– notice the thief at the bottom
cutting the purse. The other five
commandments shown are “Thou
shalt do no murder”, “Thou shalt
not bear false witness against
thy neighbour”, “Thou shalt not
commit adultery”, “Thou shalt
not covet thy neighbour’s wife”
and “Thou shalt not covert thy
neighbour’s house”.
Emma Woolfrey of York University
has written a detailed paper on
our liturgical windows, including
the Commandments windows,
and she is one of the speakers at
the Stained Glass Conference on
25th June. Come if you can.

“Thou Shalt Not Steal” Commandments window
(Picture – Shaun Ward)

These unique Commandments
windows need urgent conservation
and the Conservation Trust hopes
to be in a position to help with the
funding for this important project.
Can you help?
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Letter from the Chairman

Helping to conserve the fabric and treasures of St Laurence’s

The Ludlow
The fabric
of a large medieval church like ours takes a lot of money to maintain and
Palmers

repair. Over the past few years a great deal of effective work has been done to keep
rainwater out but it will soon be time to turn our attention to the 15th century windows
that are among the chief glories of the church. Conservation of these windows will be
very expensive involving, as it does, not only the glass itself but, equally important, the
surrounding stonework and tracery. The church will be submitting a bid to the Heritage
Lottery Fund to pay for this work, but it will be important that the Conservation Trust
can offer some ‘match funding’ to show that we are doing our bit too.
Over the past five years about 30% of the money spent on the fabric has been provided
by the Conservation Trust. In 2015-16, we raised about £20,000 from donations and
events, but the bulk of our income has always come from legacies. Without these
much of the work on the church would not have been possible.
While we may love St Laurence’s and want the building to survive intact, many of us
have to budget carefully and need to restrict how much we can contribute to good
causes. If you would like to do more, would you help to conserve St Laurence’s by
remembering the Conservation Trust in your will? If you need any help with this,
contact me at 2 College Street, Ludlow SY8 1AN.
Hugh Wood, Chairman

Conservation and Repairs
There are a number of important repair and conservation works presently ‘on hold’
awaiting decisions by others. The church is waiting for final approval of its insurance
claim before it can repair the damage caused to one of the tower pinnacles and a
tower window by the storm of 5th December. Several monuments are suffering from
the ingress of water at ground level. Cleaning out and repairing the external drainage
gullies should solve this problem, and a bid has been submitted to the Listed Places
of Worship Roof Repair Fund (LPWRRF) to pay for this work. Also included in the bid
is the replacement and improvement of several of the high-level doors leading to the
roofs, which are requiring attention. We will hear about the LPWRRF bid in July but, if
unsuccessful, the Trust may be asked to help to fund these important works.
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Helping to conserve the fabric and treasures of St Laurence’s

St
church
is a gem of a building
– a bequest to us from
those who in the 1400s
elevated it to rank among
the greatest churches in
England, a position that it
still holds today.
They
were
called
‘palmers’, members of the
Ludlow Palmers’ Guild
who, by gifts in their
lifetime and in their wills,
created much of what we
see around us today – the
13th and 12th century piscinas in the Lady Chapel.
towering columns and
arches, the rare stained glass, the carvings in stone and wood and the treasures of
art.
Now it is our turn to protect for future generations the gift that we have received.
We are re-launching the Ludlow Palmers and asking everyone who cares about the
future of this wonderful church to join us. You can become a Ludlow Palmer by setting
up a standing order, by making a one-off donation, or by agreeing to leave a legacy.
Will you join us? Will you become a Ludlow Palmer?
We have one advantage over our predecessors six centuries ago. For every charitable
gift made by a Ludlow Palmer who pays tax in the UK, the government adds 25%
through Gift Aid at no extra cost to the donor. Legacies made in wills are exempt from
taxation and can reduce inheritance tax.
To become a Ludlow Palmer now, see page 7 of this newsletter.
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Helping to conserve the fabric and treasures of St Laurence’s

Detail from the donors’ panel in the 15th century ‘Golden’ window
(Photo: Shaun Ward).

On 25th June, some of the country’s leading experts on stained glass will be speaking
at our conference in the church. Few churches in England can rival St Laurence’s in
the quantity, importance and beauty of its old glass. You can see the ‘Tree of Jesse’
and depictions of the saints in other churches, but is there anything, anywhere more
beautiful that the ‘Annunciation’ and ‘Golden’ windows, or more important than the
‘Commandments’ and ‘Palmers’ windows? Despite the Victorian restoration, much of
our glass remains as it was when put in over 550 years ago.
The conference is a unique opportunity to learn more from academics who have
published important articles about our windows. At the time of going to press, most
tickets had been sold to people from across the country. If you want to come, please
book quickly. For more details and booking arrangements see: Web page: http://
www.ludlowpalmers.uk/Flier%203.pdf or contact Hugh Wood on 01584 876901.

Conservation Trust Events
6th June 2016
Discovering the Palmers’ Chapel
3.00pm to 5.00pm in Palmers’ Chapel in St Laurence’s
Hugh Wood, Chairman, Ludlow Palmers, talks about the wealth of interest to be found
in St John’s chapel. The event includes the brief Annual Meeting of the Conservation
Trust. Includes tea and biscuits. Free admission.
16th June 2016
Cultural Crisis – Its Effect on an Ageing Population and Rural Communities
2:30pm to 4:30pm in Ludlow Methodist Church, Broad Street
Caro Lyle Skyrme, an independent arts and heritage advisor, discusses how the current
crisis in the arts and culture and how it affects rural communities such as Ludlow. Part
of the Palmers’ Talk and Tea series. Tickets: £3 advance; £4 on door (tea included).
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20th June 2016
Helping to conserve the fabric and treasures of St Laurence’s
The Ludlow
Coach
Tour to Bridgnorth and Dower House Garden at Morville Hall
9:30am
to 5:15pm from Ludlow to Bridgnorth and Morville Hall
Palmers
The Palmers have organized a coach tour to visit St Mary Magdalene church and
St Leonard church in Bridgnorth during the morning and Dower House Garden
(Morville Hall) in the afternoon. Participants will make their own arrangements for
lunch, and teas (optional) will be available at the Dower House Garden. Tickets:
£20 in advance. Send your request for ticket(s) and cheques (made payable to
CTSLL) to Mr Rory Chase, CTSLL, 2 College Street, Ludlow SY8 1AN.
25th June 2016
Windows on a Parish: The Stained Glass of St Laurence
9.00am to 4.00pm in St Laurence’s
Tickets: Standard ticket £50; Local residents and members of supporting
organisations £45; Ludlow Palmers £40.
A day-long event of talks by some of the world’s leading experts on stained glass
with special emphasis on St Laurence’s internationally famous glass.
Full booking details see: http://www.ludlowpalmers.uk/Flier%203.pdf
More 2016 events are found at the Palmers’ website: http://www.ludlowpalmers.
uk/calendar.html

Focus on the Chancel
On 12th May, the Palmers held a morning of lectures
focusing on different aspects of the chancel. Some
75 people heard an illuminating talk by Dr Debra
Higgs Strickland of the University of Glasgow
about the fine set of misericords, which date from
the rebuilding of the church around 1450.
The chancel ceiling in St Laurence’s is very high
and not easy to study. Peter White took us on
a fascinating tour of the ceiling, explaining the
significance of the carvings and showing us slides
Chancel ceiling boss c1450.
of a host of things we’d never noticed before.
Among his ‘discoveries’ was a lady inside a rose, with her hair done up in the fashion
of the day.
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(once the medieval Palmers’ school) is celebrating its 400th
birthday! In honour of the 1616 rebuilding of the current house, its new owners Alan
Layng and Richard Grigson are hosting a unique opportunity to view the interiors of
this historic building following completion of its renovation and furnishing true to its
early 17th century roots.
This birthday celebration will
take place on Saturday, 3rd
September 2016, 6pm to 8pm.
Entry to the Reader’s House
includes a glass of champagne
and snacks from the Harp Lane
Deli. This Palmers’ event is
limited to 50 people. Tickets
in advance only: £22.50 for
Palmers; £25.00 non-Palmers.
All proceeds from this ‘birthday
party’ will go to the Conservation
Trust for the conservation of
the fabric and treasurers of St. Laurence’s. Please send your request for ticket(s) and
cheques, made payable to CTSLL, to The Conservation Trust for St Laurence, Ludlow,
2 College Street, Ludlow SY8 1AN.
The Reader’s House
(photo – Ludlow Historical Research Group)

Palmers’ Talk & Tea
The Palmers’ launched a new series of informal ‘Talk & Tea’. At the first event,
“Preserving Hopton Castle”, Tom Baker MBE discussed how a small group of local
people set about organising the necessary fund-raising (£1.2 million) for the purchase
and conservation of this historic monument.
The next Palmers’ ‘Talk & Tea’ will be held on 16th June when Caro Lyle Skyrme
will address the “Cultural Crisis – Its Effect on an Ageing Population and Rural
Communities.” See the Diary for more details.
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Become a Ludlow
Palmer
Helping
to conserve the fabric and treasures of St Laurence’s

Please
useLudlow
this form to make a donation, learn
The
more about
providing a legacy, help to promote
Palmers
Trust activities, or join the mailing list. Please tick
all that apply:

Name:

Address:

Standing order - complete the standing
order form reverse side and gift aid form if
applicable.
Single donation - complete gift aid form and
make your cheque to CTSLL.
Request information about legacies.
Offer to help with the Ludlow Palmers.
Add to the mailing list.

Telephone:
Email:
Please return to the Ludlow Palmers,
2 College Street
Ludlow SY8 1ET, UK

THE CONSERVATION TRUST FOR ST LAURENCE, LUDLOW
Gift Aid declaration - for this & future donations
Title:		

First names or initials:

Surname:
Full home address:

							
Tel:				

Post Code:

Email:

Please treat as Gift Aid donations all qualifying gifts of money made tick box(es) which apply
Now

In the future

I confirm I have paid or will pay an amount of Income Tax and/or Capital Gains Tax for each tax year (6
April to 5 April) that is at leasxt equal to the amount of tax that all the charities or Community Amateur
Sports Clubs (CASCs) that I donate to will reclaim on my gifts for that tax year. I understand that other taxes
such as VAT and Council Tax do not quality. I understand the charity will reclaim 25p of tax on every £1
that I give.
Date:			

Signature:

Please notify the Trust if you want to cancel your declaration, change your name or home address, or no
longer pay sufficient tax on your income and / or capital gains. If you pay Income Tax at the higher or
additional rate and want to receive the additional tax relief due to you, you must include all your Gift Aid
donations on your Self Assessment tax return or ask HM Revenue and Customs to adjust your tax code.
Please return your completed form to:
The Hon Treasurer, THE CONSERVATION TRUST FOR ST LAURENCE, LUDLOW
(Charity No. 1114678) • 2 College Street, Ludlow SY8 1ET, United Kingdom
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The Ludlow STANDING ORDER INSTRUCTION
Palmers
To: The Manager of

Bank plc

Address:
						

Post Code:

Sort Code:
Account No:
Account Name:
Please pay:

National Westminster Bank plc, Ludlow Branch

Sort Code:

53-81-18

Account No:

82517193

Account Name: The Conservation Trust for St Laurence, Ludlow
The sum of £
Weekly / monthly / quarterly / annually (in advance) – (Please delete as appropriate)
starting on (date of first payment)
Signed:							

Date:

Please return the completed form to:
The Hon Treasurer, The Conservation Trust for St Laurence, Ludlow
2 College Street
Ludlow SY8 1AN
United Kingdom
printed by st leonards press ludlow 01584 878283

The
The Conservation
Conservation Trust
Trust for
for St
St Laurence
Laurence

