CONSERVATION NEWS
The Ludlow
Palmers

Helping to conserve the fabric and treasures of St Laurence’s

Summer
2018
Spring
2018

Pilgrimage
to Hereford
Places
of Pilgrimage:
TheCathedral
Marches
Possibly the highlight of the year was the Ludlow Palmers’ late May Bank Holiday
A specially-commissioned art exhibition – Places of Pilgrimage: The Marches – by
Pilgrimage Weekend, when 115 supporters of the Conservation Trust made the
the artist Ian Scott Massie will be on view in St Laurence’s during the month of May
journey to Hereford Cathedral by foot, bicycle or modern transport. At the Cathedral
2018. This well-known artist has created a new exhibition of 40 paintings of evocative
they received a specially-commissioned pilgrim’s badge of Hereford’s St Thomas de
places in the Marches area, including Shropshire, Herefordshire and Worcestershire.
Cantilupe. The day ended with a Pilgrims’ Evensong sung by the St Laurence choir.

Ludlow Palmer pilgrims at the shrine of St Thomas de Cantilupe (photo by Gordon Taylor).
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Letter from the Chair
As the new Chair, I think the Trust owes a great debt to Rory for the amount of time and
effort he put in during his term as Chair. It ended with a resounding finale. The pictures of
the pilgrims gathered in the Cathedral tell the story…
The Trust has three great assets: a magnificent building, a very committed group of
supporters and I have sensed in recent months, the considerable good will of many people
in the town.
Where do we focus our efforts in the coming year?
St Laurence will be submitting a community bid to Heritage Lottery Fund. A major part
of this will be for the much-needed conservation of the Medieval Chancel Windows. The
Trust will be supporting the Church and it is likely that we will contribute £25,000 as
part of the pre-application bid. So, our fund raising will be focussed on building up the
necessary reserve.
However, we are also planning to visit other churches with notable stained glass. St Mary’s
Church, Fairford in Gloucestershire has the only complete set of late medieval glass in a
parish church in the country. Birmingham Cathedral has four windows designed by BurneJones – they are considered to be his finest work, and date from 1885-1897, but they too
are in need of conservation and funds are currently being raised.
So, two trips are being planned, they will, hopefully, be both enjoyable and inform and
encourage us in our own efforts to conserve Ludlow’s medieval stained glass.
For other Palmers events, including our autumn reflections on Ludlow at the end of the
First World War, see the Events list in this Newsletter.
Sylvia Turner, Chair, Conservation Trust for St Laurence, Ludlow

2018 Christmas Card
The Conservation Trust has produced a new 2018 Christmas greetings card from a photograph
taken in December 2017 by Gareth Thomas. The photo shows St Laurence and Ludlow last
winter after a heavy snow fall. The card measures 208mm x 146mm (approximately 8 1/4”
x 5 3/4”). Inside are the words ‘With Best Wishes for Christmas and the New Year’. As in
previous years, the cards will be sold in packs of 5 at a special discounted price of £3.50
per pack, maximum 5 packs per household, beginning September 15, 2018. An order
form will be included in the Autumn edition of this newsletter.
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Join the Ludlow Palmers - Live History
Subscribers to the medieval Ludlow Palmers Guild paid an annual membership fee
(equivalent to £220 in today’s money) to help members “reduced to poverty by theft, fire,
shipwreck or other mishap or wrongfully imprisoned anywhere in England, to provide
assistance during temporary sickness or incurable disease or as a dowry for sisters of the
Guild on their marriage or entry into religion”.
For nearly 300 years, until the Guild’s suppression by Edward VI, the Ludlow Palmers
provided St Laurence with financial resources to maintain and enhance the building, as
well as enrich Ludlow town life through music and education. The magnificent building,
beautiful ceilings, rare medieval stained-glass windows, and historic misericords are a few
of the Ludlow Palmers Guild’s legacies to Ludlow and the nation.
Founded in 2006, today’s Ludlow Palmers
support the repair and conservation of St
Laurence’s fabric and historical treasures.
Membership in the modern Ludlow Palmers is
based on positions assigned to medieval Guild
members: Palmers, Stewards and Wardens. In
addition, modern Ludlow Palmers may join the
Guild Circle.
We have one advantage over our predecessors
six centuries ago. For every charitable gift made
by a Ludlow Palmer who pays tax in the UK,
the government adds 25% through Gift Aid at
no extra cost to the donor. Legacies made in
wills are exempt from taxation and can reduce
inheritance tax.
To become a Ludlow Palmer, Steward, Warden
or Guild Circle member, see page 7 and 8 of
this newsletter.

St Laurence’s 41 metre 15th century bell
tower built in the Perpendicular style.

Places of Pilgrimage: The Marches
The Ludlow Palmers’ “Places of Pilgrimage: the Marches” art exhibition was held in
St Laurence’s during May. During the month hundreds of people viewed Mr Ian Scott
Massie’s paintings of Ludlow, Hereford, Shrewsbury, Worcester and the region. The artist
generously gave a percentage of the sales to the work of the Conservation Trust and by the
end of the exhibition nearly £1000 was raise for the Trust.
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2018 Annual Meeting
The trustees have appointed the following Conservation Trust Officers for 2018/2019:
• Sylvia Turner (Chair)

• Chris Crowcroft (Deputy Chair)

• Tony Cant (Hon Treasurer)

The other 9 Conservation Trust trustees are:
• James Caird
• John Cherry (replaces Jayne Cant who retired at the end of a maximum 6-year term)
• Carole Dixon
• Lesley Harling
• Jim Hooper (nominated by the St Laurence Church PCC)
• Caro Lyle Skyrme
• Malcolm Perrett (nominated by the Ludlow Civic Society)
• Viv Parry (nominated by the Ludlow Town Council)
• Roy Thwaites (replaces Rory Chase who retired at the end of a maximum 6-year term)
Over the past year, St Laurence Church has undergone significant repairs and restoration to
its tower, roof and external stonework. The Conservation Trust made grants of £114,104.43
towards these repairs (£39,650 of this amount was noted as pledged at the previous year’s
Annual Meeting). The trustees also authorised a grant of £9,153 to pay for a new fire alarm
system for the protection of St Laurence’s fabric and the historic treasures.
Donations for 2017/2018 were down from the
previous year, but only by about £700. Total
donations for the past year, including Gift Aid,
amounted to £41,087.03. And, when funds
raised through events and sales of goods are
included, total income for 2017/2018 was
£51,345.01. The Conservation Trust reached
an important milestone. Since its founding
in 2006, it has made more than £500,000 in
grants to St Laurence Church – an impressive
accomplishment considering the size of
Ludlow and less than 200 Conservation Trust
members.

Ms Rachael Harkes presenting findings
of her academic research
on the medieval Ludlow Palmers.

After the Annual Meeting, Ms Rachael Harkes, a PhD candidate at Durham University,
presented a paper entitled: “Princes, Paupers and Priests: the Palmers Guild in the Late
Middle Ages”. Her ongoing academic research indicates that the medieval Ludlow Palmers
Guild’s network of members gave it a national reach and placed it in the top tier of medieval
English religious guilds.
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Ludlow Palmers’ Autumn ‘Talks & Tea’
This Autumn the nation commemorates the end of the Great War. It will be a time to reflect
upon the sacrifices made during the war – both on the front and at home – as well as its
aftermath. The Ludlow Palmers plan a series of Thursday afternoon ‘Talks & Tea’ to explore
these aspects of the Great War (see Conservation Trust Events for more details).
On 20th September, battlefield guide and researcher Clive Richardson will examine how
the 700,000 British soldiers killed in the First World War are remembered. He will talk
about how the massive task of restoring the battlefields to their pre-war condition was
undertaken, how bereaved parents and wives visited the battlefields and graves, and how
attitudes have changed since the end of the war. It was difficult to balance the need to
move on with the need to remember, with respect, the war’s victims.
The 18th October ‘Talk & Tea’ will remember the Great War through music and poetry.
To commemorate the final months of the First World War, poet Gareth Owen and local
musicians Ann Gray, Martin Thomas and Roger Champkin will perform a series of poems
and songs, some modern and some dating from the time of the Great War. Gareth Owen
will read a selection of the poetry of Wilfrid Owen, whose centenary this is. Ann, Martin
and Roger will perform songs from and relating to the period, some of them written by
modern song-writers, reflecting on the meaning and the legacy of the war.
The Soldier’s Songs of the Great War will be sung by the Ludlow Male Voice Choir. Soldiers
have always sung to keep up their spirits and those of the Great War were no exception.
They sang popular songs of the day or adapted the words of hymns to reflect their situation.
This verse was sung to the tune of “What a friend we have in Jesus”:
When this blasted war is over, O how happy I shall be.
When I get me civvy clothes on, no more soldiering for me.
No more standing to in trenches, only one more church parade,
No more shivering on the fire step, no more Ticklers marmalade.
The choir will sing a number of these songs together with more modern pieces suitable for
a remembrance concert.
The 15th November meeting will focus on the aftermath of the war. It brought a desire for
celebration, but bad news still filtered back from the front and for some families joy turned
to sorrow. The Spanish Flu pandemic was at its height, bringing death closer to home.
Families waited for their loved ones to return, including prisoners of war, but when would
it be? How would those who had been maimed either physically or mentally cope in the
future? Would the promise of jobs being kept open for the soldiers be kept? The war was
over, but the peace had yet to be won.
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The speaker is Dr Derek Beattie, who retired to Ludlow from the post of Head of History at
Blackburn College. He is on the committee of the Ludlow Historical Research Group and
has given many talks on local history both in Lancashire and Shropshire.

Conservation Trust Events
Monday 10th September 2018
Ludlow Palmers’ Council

2:30pm to 3:30pm in St Laurence’s. The Ludlow Palmers plan social, educational and fundraising events to support the work of the Conservation Trust for St Laurence, Ludlow. Everyone
welcome.

Thursday 20th September 2018
We Will Remember Them

2:30pm to 4:30pm in Ludlow Methodist Church, Broad Street. Clive Richardson talks about
Remembrance of the Great War – its battle fields, significant sites, and its impact today. Part of
the Palmers’ Talk and Tea series. Tickets (limited seating): £5 on door (tea and cake included).

Thursday 18th October 2018
Back to Dear Old Blighty

2:30pm to 4:30pm in Ludlow Methodist Church, Broad Street. Poet Gareth Owen and local
musicians Ann Gray, Martin Thomas and Roger Champkin will perform a series of poems and
songs, some modern and some dating from the time of the Great War. The Ludlow Male Voice
Choir will sing a number of songs together with modern pieces suitable for a remembrance
concert. Part of the Palmers’ Talk and Tea series. Tickets (limited seating): £5 on door (tea and
cake included).

Thursday 15th November 2018
Now the War is Over

2:30pm to 4:30pm in Ludlow Methodist Church, Broad Street. Local historian Derek Beattie
talks about life in Ludlow and South Shropshire after the end of the Great War. The war was
over, but the peace had yet to be won. Part of the Palmers’ Talk and Tea series. Tickets (limited
seating): £5 on door (tea and cake included).
More 2018 events are found at the Ludlow Palmers’ website: http://www.ludlowpalmers.uk/
calendar.html

Ludlow Palmers’ Council Meeting
The next Ludlow Palmers’ Council meeting will be held on 10th September, 2:30pm to
3:30pm in St Laurence church. The Ludlow Palmers plan social, educational and fundraising events to support the work of the Conservation Trust for St Laurence, Ludlow.
Everyone welcomed to attend this meeting.
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Become a Ludlow Palmer - Live History
Please tick all that apply:
Standing order (complete the standing
order form reverse side and gift aid form if
applicable)
Single donation (if applicable complete Gift
Aid form and make your cheque to CTSLL)

Name:
Address:

Request information about legacies
Offer to help with the Ludlow Palmers
I/we agree to allow our name(s) to be entered
into Palmers’ literature and on website at the
appropriate Palmers’ membership level (see
page 8).

Telephone:

Add my name to the mailing list (I/we agree
to receive information on Ludlow Palmers
activities, events, etc, in print/electronic
formats)

Please return to the Ludlow Palmers,
Membership Secretary 2 College Street
Ludlow SY8 1AN, UK

Email:

THE CONSERVATION TRUST FOR ST LAURENCE, LUDLOW
Gift Aid declaration - for this & future donations
Title:		

First names or initials:

Surname:
Full home address:
							
Tel:				

Post Code:

Email:

Please Treat As Gift Aid Donations All Qualifying Gifts Of Money Made Tick Box(es) Which Apply
Now

In The Future

I confirm I have paid or will pay an amount of Income Tax and/or Capital Gains Tax for each tax year (6 April to 5
April) that is at least equal to the amount of tax that all the charities or Community Amateur Sports Clubs (CASCs)
that I donate to will reclaim on my gifts for that tax year. I understand that other taxes such as VAT and Council Tax
do not quality. I understand the charity will reclaim 25p of tax on every £1 that I give.

Date:			

Signature:

Please notify the Conservation Trust if you want to cancel your declaration, change your name or home address, or
no longer pay sufficient tax on your income and / or capital gains. If you pay Income Tax at the higher or additional
rate and want to receive the additional tax relief due to you, you must include all your Gift Aid donations on your
Self Assessment tax return or ask HM Revenue and Customs to adjust your tax code.

Please return your completed form to:
The Hon Treasurer, THE CONSERVATION TRUST FOR ST LAURENCE, LUDLOW
(Charity No. 1114678) • 2 College Street, Ludlow SY8 1AN, United Kingdom
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LUDLOW PALMERS MEMBERSHIP
Membership in the Ludlow Palmers falls into four categories and is based on positions
held by the medieval Ludlow Palmers Guild:
Ludlow Palmers: Annual donation up to £249 entitles members to receive public
acknowledgement, invitation to annual meeting, quarterly newsletter, advanced notice of
social, informational, musical and fund-raising events, as well as discounted tickets for some
events.
Stewards: Annual donation between £250-£499 entitles members to all Ludlow Palmers’
membership benefits plus free tickets for some events.
Wardens: Annual standing order donation between £500-£999 entitles members to all Stewards’
membership benefits plus free tickets for certain additional events.
Guild Circle: Annual standing order donation of at least £1000 entitles members to all Wardens’
membership benefits plus invitation to special events and privileged access to event speakers.

THE CONSERVATION TRUST FOR ST LAURENCE, LUDLOW
STANDING ORDER INSTRUCTION
To: The Manager of

Bank plc

Address:
						
Sort Code: 			

Post Code:

Account No:

Account Name:
Please pay:
National Westminster Bank plc, Ludlow Branch
Sort Code:
53-81-18
Account No:
82517193
Account Name: The Conservation Trust for St Laurence, Ludlow
The sum of £			

starting on (date of first payment)

and thereafter on (date and frequency of payments)
Signed:							

Date:

Please return the completed form to: The Hon Treasurer, The Conservation Trust
for St Laurence, Ludlow 2 College Street, Ludlow SY8 1AN United Kingdom
printed by: st leonards press ludlow 01584 878283
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